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CCFE Provides: 
–  Technical Assistance for groups of forest and wood 

products entrepreneurs seeking a competitive edge 
through collaboration. 

–  Direct support complemented by a peer-based 
network of experienced cooperative leaders. 

–  Consulting services for end users and project 
developers seeking a sustainable, long-term supply of 
forest products. 
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Today’s Objective: 

•  Explore creative approaches to  

– Access more biomass supply. 

– Build broader support for biomass projects. 

– Strategically expand use of renewable energy. 



The Problems: 

•  Securing long-term Biomass supply. 

•  Overcoming negative public perceptions of 
Biomass Projects. 



“The Conventional Solution”: 

•  Depend on loggers to find supply! 

•  Ignore or bulldoze criticism! 



A Cooperative Solution: 
•  Engage forest landowners thru cooperative 

groups. 
– As suppliers. 

– As project advocates and supporters. 
 

– As customers.     



 
Cooperative Opportunities 
Abound: 
 – Forest Entrepreneurs are looking for 

opportunities. 
– Forest landowners are looking for 

opportunities. 
– Service providers are looking for work. 
– Enviro groups are becoming more pragmatic. 
– Public is looking for renewable energy. 



Cooperative Advantages: 
•  Organized groups provide effective points of contact. 

 

•  Representing hundreds of thousands of acres across the 
United States in all regions.  
–  Aggregated into business units. 
–  Most of which is FSC or ATFS certified.  
–  Groups are respected by the region’s environmental community.   

 

•  Grassroots support in organizing and advocating for local 
wood-to-energy.  
–  Many Cooperative Forest Enterprises are already in the process. 
 

•  CCFE is in place to support and expand the supply 
infrastructure. 



Cooperative Advantages 
•  Broaden supply base. 

 
•  Access previously inaccessible supply. 

•  Improve the forest landscape and support Communities. 
 

•  Provides a strongly positive sourcing criteria. 



Cooperative Strategies: 
•  Joint Ventures 

–  WTE is especially fertile and attractive 

•  Sponsorships 
–  Outreach and Landowner Education 
–  Specific Business Opportunities 

•  Strengthen CFEs 

•  Expand Customer Base: supplier as customer 
•  Branding and Marketing: community oriented, eco-

minded  



CCFE Provides: 
–  Technical Assistance for groups of forest and wood 

products entrepreneurs seeking a competitive edge 
through collaboration. 

–  Direct support complemented by a peer-based 
network of experienced cooperative leaders. 

–  Consulting services for end users and project 
developers seeking a sustainable, long-term supply. 
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•  CCFE helps with Organizing Supply 

•  CCFE applies lessons learned from 
– Landowner Cooperatives 
– Community-based Forest Enterprises. 



•  CCFE distills and 
disseminates lessons 
learned as well as 
stories of progress 
and success. 
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•  CCFE professional staff 
identifies and researches 
enterprise and technical 
innovations. 
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•  CCFE disseminates 
analyses of opportunities 
–  including risk assessment, 

value addition options, 
and market analysis. 
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•  CCFE provides direct support to CFEs  
  complemented by a peer-based network. 
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CCFE provides consulting 
services to cooperative forest 
enterprises, including: 

•  Pre-feasibility analyses 
•  Feasibility Studies  
•  Business Planning 
•  Management and Process 

Audits 

•  Project Management 
•  Quality and Certification 

Implementation 
•  Marketing support 
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Questions? 
 

Contact: 
 

Center for Cooperative Forest Enterprises 
 Scott Bagley 

scott@nnfp.org 

740-541-1117 
 

Harry Groot 
harry@nnfp.org 

540-639-3077 
 
 
 www.forest.coop 

 
 


