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Agenda: 
 
•   Why a Roadmap? 

•   What is the Roadmap? 

•   How to use the Roadmap 
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The Roadmap is a decision-making tool to 
help communities decide if woody biomass 
heating/cooling is a good choice for their 
energy future. 
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The  

Roadmap  
is a detailed plan 
 

COMMUNITY BIOMASS ROADMAP 

ü   Community gathers information 

ü   Community evaluates information 

ü   Community makes decisions 
 







 

1.  Establish community goals   
 
2.  Evaluate a biomass project  

The  

Roadmap  
has two main components: 
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Community Engagement 
 



Roadmap Decision Tree 

Start 
Here 

Select Project Select Goal 

Assess Assess 

YES NO YES NO 

NEXT STEPS 



 
•  Makes good use of local expertise 
•  Allows people to gain new information 
•  Allows leaders to gauge community interest 
•  Result is better, well-informed decision-making 
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Community Engagement 



•  We Have Lower Energy Costs  
•  We Are Energy Independent  
•  Our Energy is Reliable 
•  We Emit Less Carbon  
•  We Rely on Renewable Energy Resources 
•  We Are Energy Efficient  
•  We Have a Strong Local Economy 

Community Energy goals 
 
May include the following: 

COMMUNITY BIOMASS ROADMAP 









Roadmap Decision Tree 

Start 
Here 

Select Project Select Goal 

Assess Assess 

YES NO YES NO 

NEXT STEPS 



Biomass Project Evaluation 
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•   Project Characteristics 
•   Building Information 
•   Existing Fuel Use 
•   Existing Heat & Distribution System 
•   Biomass Energy System 
•   Biomass Fuel 
•   Emissions, Permitting & Air Quality  







 
At the end of the journey, a 
community will have a pretty good 
idea of whether it makes sense to 
pursue one or more biomass projects. 

Community 

Roadmap 
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